2004 PERFORMANCE ASSESSMENT SURVEY








Individual whose performance is being assessed:  � FORMTEXT ��     �





Instructions:


You have been identified as someone who can provide feedback regarding the performance of the person identified below.  This input is designed to give employees feedback from the people with whom they work, those whom they support, and those from whom they take direction.  The feedback you provide below will be summarized with input received from others and shared with the employee by their supervisor as a part of the Performance Appraisal. Your individual response will remain anonymous. 





Assessor’s Name:  � FORMTEXT ��     �








Please return this completed form to:  � FORMTEXT ��David L. Allen  �                                       


By this date: December, 17, 2004





Briefly describe the kind of work this person does for you:   


� FORMTEXT ��     �











This person’s contributions to your team’s performance (check one response):





� FORMCHECKBOX ��� FORMCHECKBOX ��  Always Exceeds your expectations 


� FORMCHECKBOX ��  Sometimes Exceeds your expectations


� FORMCHECKBOX ��  Meets your expectations 


� FORMCHECKBOX ��  Does not meet your expectations


� FORMCHECKBOX ��  Can't evaluate, not enough experience with this individual to evaluate fairly





Please provide comments and describe key accomplishments/results in support of your performance selection above.


� FORMTEXT ��     �





This person is especially effective in:


� FORMTEXT ��     �





Identify specific development opportunity (s) for improvement:


� FORMTEXT ��     �





This Person could be more effective if:


� FORMTEXT ��     �





Please share any additional comments that you feel describe this person’s contributions:


� FORMTEXT ��     �





Overall Values Assessment:  


� FORMCHECKBOX ��  Models Values


� FORMCHECKBOX ��  Consistently Demonstrates Values


� FORMCHECKBOX ��  Does not Consistently Demonstrates Values





On the next page, please fill in “Values” details in support of your Overall Values Assessment:


		


�
2004 PERFORMANCE ASSESSMENT SURVEY





Please evaluate all behaviors by checking the box which best describes the behavior in question:


BELOW Expectations:	does not consistently demonstrate this behavior, development opportunity


�MEETS Expectations:	consistently demonstrates this behavior 


EXCEEDS Expectations:	models this behavior, excels in this behavior consistently


N/A:			can't evaluate, not enough experience to evaluate





�


VALUES								EXPECTATIONS


						


Continuous Improvement/Personal Renewal		� FORMCHECKBOX �� Below    � FORMCHECKBOX �� Meets    � FORMCHECKBOX �� Exceeds   � FORMCHECKBOX �� N/A


Does this person:


Seeks to improve themselves? 			


Helps others to learn and grow?			


Comments: � FORMTEXT ��     �





Respect for Individual Dignity			� FORMCHECKBOX �� Below    � FORMCHECKBOX �� Meets    � FORMCHECKBOX �� Exceeds   � FORMCHECKBOX �� N/A


Does this person:


Consistently show respect and concern 		


for people as individuals?


Value and champion human differences?		


Comments: � FORMTEXT ��     �





Uncompromising Integrity			� FORMCHECKBOX �� Below    � FORMCHECKBOX �� Meets    � FORMCHECKBOX �� Exceeds   � FORMCHECKBOX �� N/A


Does this person:


Demonstrate honest, ethical behavior with	


 people?	 


Place success of the business ahead of personal gain?	


Comments: � FORMTEXT ��     �





Trust						� FORMCHECKBOX �� Below    � FORMCHECKBOX �� Meets    � FORMCHECKBOX �� Exceeds   � FORMCHECKBOX �� N/A


Does this person:


Give people the freedom they need to do their 	


job well? 	


Share information freely?				


Comments: � FORMTEXT ��     �





Credibility					� FORMCHECKBOX �� Below    � FORMCHECKBOX �� Meets    � FORMCHECKBOX �� Exceeds   � FORMCHECKBOX �� N/A


Does this person:


Do what they say they will do? 			


Accept responsibility for their actions?		


Comments: � FORMTEXT ��     �





Recognition and Celebration			� FORMCHECKBOX �� Below    � FORMCHECKBOX �� Meets    � FORMCHECKBOX �� Exceeds   � FORMCHECKBOX �� N/A


Does this person:


Openly congratulate co-workers, individuals, 	


teams 	


and other employees for delivering results?			


Comments: � FORMTEXT ��     �






































�BEHAVIORS


Teamwork					� FORMCHECKBOX �� Below    � FORMCHECKBOX �� Meets    � FORMCHECKBOX �� Exceeds   � FORMCHECKBOX �� N/A


Does this person:


Support team goals and decisions? 		


Help the team get the job done?


Comments: � FORMTEXT ��     �





Initiative					� FORMCHECKBOX �� Below    � FORMCHECKBOX �� Meets    � FORMCHECKBOX �� Exceeds   � FORMCHECKBOX �� N/A


Does this person:


Recognize the need for action and do		


something about it? 		


Comments: � FORMTEXT ��     �





Communication					� FORMCHECKBOX �� Below    � FORMCHECKBOX �� Meets    � FORMCHECKBOX �� Exceeds   � FORMCHECKBOX �� N/A


Does this person:


Express ideas clearly (verbal & written) in	


       individual  or group situations?	


Comments: � FORMTEXT ��     �





Change Management				� FORMCHECKBOX �� Below    � FORMCHECKBOX �� Meets    � FORMCHECKBOX �� Exceeds   � FORMCHECKBOX �� N/A


Does this person:


Have the ability to lead and adapt to		


      continuous change?


Comments: � FORMTEXT ��     �	


Comments must be provided to support your selection.











