2004 PERFORMANCE ASSESSMENT SURVEY








Individual whose performance is being assessed:  � FORMTEXT �� ME    �





Instructions:


You have been identified as someone who can provide feedback regarding the performance of the person identified below.  This input is designed to give employees feedback from the people with whom they work, those whom they support, and those from whom they take direction.  The feedback you provide below will be summarized with input received from others and shared with the employee by their supervisor as a part of the Performance Appraisal. Your individual response will remain anonymous. 





Assessor’s Name:  � FORMTEXT �� YOU   �








Please return this completed form to:  � FORMTEXT ��David L. Allen  �                                       


By this date: December, 17, 2004





Briefly describe the kind of work this person does for you:   


� FORMTEXT ��     �











This person’s contributions to your team’s performance (check one response):





� FORMCHECKBOX ��� FORMCHECKBOX ��  Always Exceeds your expectations 


� FORMCHECKBOX ��  Sometimes Exceeds your expectations


� FORMCHECKBOX ��  Meets your expectations 


� FORMCHECKBOX ��  Does not meet your expectations


� FORMCHECKBOX ��  Can't evaluate, not enough experience with this individual to evaluate fairly





Please provide comments and describe key accomplishments/results in support of your performance selection above.


� FORMTEXT ��


Comments:


  Worked on getting up to speed as quickly as possible. Tried to listen to everyone's project related problems (attention defecit disorder) and jump in where I thought I could be of help. Tried to become proficient with accessing and enhancing  product/process knowledge and documentation. Tried to build and bring in new tools to "robustasize" product/process. Tried to understand and interact with product "culture" (i.e. developing contacts and picking brains in Austin, supporting the QA Lab dynasty). Tried to pick out "orphaned/bastard" subsystems like CEM and focus in that area. Tried to obsess and persevere while working on "sticky" EOL problems.  Tried to interact with the team in the most non-professional manner possible..putting joking, clowning, and light heartedness ahead of everything.     �





This person is especially effective in:


� FORMTEXT �� Being class clown. Taking pictures and attaching them to huge/overly distributed e-mails that clogged everyone's in boxes with "zigabytes". "Whipping up" quick "bogus" test "fixtures".    �





Identify specific development opportunity (s) for improvement:


� FORMTEXT �� Learn something about the ECO process. Learn something about the DEM process. Learn something about the cost reduction process.    �





This Person could be more effective if:


� FORMTEXT �� They processed some ECOs. Generated some DEM reports. Dispositioned some DEM reports. Dispositioned some parts from the DMR cart. Didn't leave a mess everywhere they went.    �





Please share any additional comments that you feel describe this person’s contributions:


� FORMTEXT �� Tried to use his "photographic mind" to "record" as many facts as possible surrounding his involvement/tenure in the project. Tried to share this knowledge with team members as often as possible.    �





Overall Values Assessment:  


� FORMCHECKBOX ��  Models Values


� FORMCHECKBOX ��  Consistently Demonstrates Values


� FORMCHECKBOX ��  Does not Consistently Demonstrates Values





On the next page, please fill in “Values” details in support of your Overall Values Assessment:


		


�
2004 PERFORMANCE ASSESSMENT SURVEY





Please evaluate all behaviors by checking the box which best describes the behavior in question:


BELOW Expectations:	does not consistently demonstrate this behavior, development opportunity


�MEETS Expectations:	consistently demonstrates this behavior 


EXCEEDS Expectations:	models this behavior, excels in this behavior consistently


N/A:			can't evaluate, not enough experience to evaluate





�


VALUES								EXPECTATIONS


						


Continuous Improvement/Personal Renewal		� FORMCHECKBOX �� Below    � FORMCHECKBOX �� Meets    � FORMCHECKBOX �� Exceeds   � FORMCHECKBOX �� N/A


Does this person:


Seeks to improve themselves? 			


Helps others to learn and grow?			


Comments: � FORMTEXT �� Developed great respect for the skills and abilities of team, especially operations. Always tried to understand knowledge gaps within team and tried to close them. Worked out  every morning and ate tuna with salad for lunch. �





Respect for Individual Dignity			� FORMCHECKBOX �� Below    � FORMCHECKBOX �� Meets    � FORMCHECKBOX �� Exceeds   � FORMCHECKBOX �� N/A


Does this person:


Consistently show respect and concern 		


for people as individuals?


Value and champion human differences?		


Comments: � FORMTEXT ��  Always tried to "cover" for team members absence and personal time-off needs. Tried to treat everyone the same and learned to avoid being an asshole and hurting peoples feelings.        �





Uncompromising Integrity			� FORMCHECKBOX �� Below    � FORMCHECKBOX �� Meets    � FORMCHECKBOX �� Exceeds   � FORMCHECKBOX �� N/A


Does this person:


Demonstrate honest, ethical behavior with	


 people?	 


Place success of the business ahead of personal gain?	


Comments: � FORMTEXT �� Stayed late many nights troubleshooting problems.  Despite instability of  employment situation, didn't allow job hunting to get in the way of project/team needs.     �





Trust						� FORMCHECKBOX �� Below    � FORMCHECKBOX �� Meets    � FORMCHECKBOX �� Exceeds   � FORMCHECKBOX �� N/A


Does this person:


Give people the freedom they need to do their 	


job well? 	


Share information freely?				


Comments: � FORMTEXT �� Avoided the trap of  underestimating team members by second guessing their work. Kept no secrets in the name of "job security".    �





Credibility					� FORMCHECKBOX �� Below    � FORMCHECKBOX �� Meets    � FORMCHECKBOX �� Exceeds   � FORMCHECKBOX �� N/A


Does this person:


Do what they say they will do? 			


Accept responsibility for their actions?		


Comments: � FORMTEXT �� Tried to return all borrowed tools. Tried to pass down honest info on "last nights" mess to unfortunately "early birds" who had to fix it.    �





Recognition and Celebration			� FORMCHECKBOX �� Below    � FORMCHECKBOX �� Meets    � FORMCHECKBOX �� Exceeds   � FORMCHECKBOX �� N/A


Does this person:


Openly congratulate co-workers, individuals, 	


teams 	


and other employees for delivering results?			


Comments: � FORMTEXT �� Attended all FPS celebratory functions. Attended many retirement/unvoluntary sep "parties".  Set up .mp3 music library/system to provide entertainment without commercials    �






































�BEHAVIORS


Teamwork					� FORMCHECKBOX �� Below    � FORMCHECKBOX �� Meets    � FORMCHECKBOX �� Exceeds   � FORMCHECKBOX �� N/A


Does this person:


Support team goals and decisions? 		


Help the team get the job done?


Comments: � FORMTEXT �� Attended as many relevent meetings as possible that benefitted from their contribution. Never missed a chance to "hop in" where they could help. Accepted ambitious schedule/trade trial/cost reduction challenges.   �





Initiative					� FORMCHECKBOX �� Below    � FORMCHECKBOX �� Meets    � FORMCHECKBOX �� Exceeds   � FORMCHECKBOX �� N/A


Does this person:


Recognize the need for action and do		


something about it? 		


Comments: � FORMTEXT �� Tried to always think "outside the box" during troubleshooting. Pulled in or built specialized tools as needed. Quick to call in other team members when problem was outside field or expertise.    �





Communication					� FORMCHECKBOX �� Below    � FORMCHECKBOX �� Meets    � FORMCHECKBOX �� Exceeds   � FORMCHECKBOX �� N/A


Does this person:


Express ideas clearly (verbal & written) in	


       individual  or group situations?	


Comments: � FORMTEXT �� Especially adept at photographic and microphotographic documentation used in process and DEM deposition. Authored complete draft keypoint documents that supported seamless PowerPoint importation. Sent out plenty of e-mails with much of the generated documentation attached.    �





Change Management				� FORMCHECKBOX �� Below    � FORMCHECKBOX �� Meets    � FORMCHECKBOX �� Exceeds   � FORMCHECKBOX �� N/A


Does this person:


Have the ability to lead and adapt to		


      continuous change?


Comments: � FORMTEXT �� Used Systems Engineering expertise to analyze cross-disciplinary problems and drove change through HW/SW/FW platform sub-teams. Participated in Kaizen event and generated poke-a-yoke strategy for subsystem build in order to allow for FRU Tester "audit plan".    �	


Comments must be provided to support your selection.











