GILLY

FPS

ACCOMPLISHMENTS

I arrived on FPS with the project somewhat “in-swing”. All of the parts and process responsibilities were assigned. I assumed that I was chosen to be a “wild card” engineer and my primary objectives would be to “fill in gaps” and provide needed continuity. Despite the fact that I was considered electrical support, my day to day responsibilities gradually evolved to a systems engineer job. As Mike Kensek would say, “This is the most complex project that any of us have ever worked on”. Things were further complicated by the “remote design team” and the distance between Rochester and Austin (both physically and culturally).

Learning the product:

A. Became familiar with Apollo server and product development documentation.

B. Learned hierarchy of teams both here and at Austin.

C. Extensive OJT of machine functionality.

D. “Reverse Engineering” of design and functionality for Kodak paradigm.

E. Learned “FRU Philosophy” building and testing.

F. Learned chemistry and photo science unique to FPS architecture.

G. Learned extensive IQ strategy, testing, and reliability criteria.

Effectivity Timeline:

A. Observing operations in  build area and QA Labs.

B. Attending “Morning Market” and becoming familiar with “the drill”.

C. Pulling schematics and drawings for point to point troubleshooting.

D. Learning basic systems interactions.

E. Understanding machine initialization log “litany”.

F. Troubleshooting initialization to FRU level.

G. Troubleshooting initialization to the component level.

H. Learn image station HW and image capture process.

I. Troubleshooting IQ to the FRU level.

J. Troubleshooting IQ to component level.

K. Troubleshooting and revising assembly process.

L. Troubleshooting machine design.

M. Specifying design changes in machine and test process.

Results:

A. Became a key player in W Harness connector robustness investigation.

B. FRU Robustness work:

1. Worked with Austin on bar code reader failures, modified our fixture.

2. Photography for Fanelli on can chute redesign.

3. Worked with Roberts on film load module, modified fixture.

4. Lots of investigation on extractor perf count, designed new fixture.

5. Investigated S22 failure on splice track, designed new fixture/process.

6. Worked on multiple splicer issues, heater, vacuum fixture mods.

7. Assisted OMT with Image Station fixture, troubleshooting and upgrades.

8. Extensive investigations on DAS chassis, assembly process changes.

9. Investigated heated rollers that failed in machine but passed FRU tester.

10. Worked on multiple DAS arm issues, specified new FRU test SW.

C. Adopted total electro-optical responsibilities on CEM.

1. Resolved CEM initialization time-out issue, specified new platen spring.

2. Incorporated uniformity test into CEM FRU calibration fixture.

3. Specified 3-axis mount for uniformity camera alignment.

4. Resolved slot width (short CEM patch) due to part problem.

5. Resolved FPS SW based CEM patch width issue, mods to default table.

6. Resolved CEM uniformity issue based on LED mount assy. process.

7. Wrote new keypoints for CEM FW load and calibration process.

8. Modified fixture harness interface to use BOM harness as replacement.

D. Participated in Kaizen event.

1. Presented at Kaizen closing ceremonies.

2. Designed poke-a-yoke tester for S22 on splice track.

E. Supported EOL process in operations.

1. Participated in configuration control for SW/FW upgrade process.

2. Began work on a “pre-marriage” web transport Capture Engine test.

3. Specified on floor walk-up Scarab terminals for SW/FW configuration verification.

4. Specified cut-away “dummy” developer cartridges for DAS carriage/arm functional verification and troubleshooting.

