









May





EK purchases ASF





Jun





Jul





Aug





Sep





Oct





Nov





TSER reviewed and approved


Resource plan in place


Functions co-located


Project (manf) integrated with overall plan


Review of 21 critical parts


EM labs ready





Processes in place for:


Dwg. release from ASF


Receiving and dealing with dwg’s not in UG


Supply base strategy


EM BOM to Mfg


Configuration control


Tooling and assembly strategy


Risk assessment for manf. processes and suppliers

















UMC estimates





All po’s placed


1896 parts


944 unique parts


952 commodity items





Building FRU’s


42 FRU’s


First EM’s built


Over 186,000 parts recvd, inspected and put in stock


Non-value added work ID’d and planned for outsourcing





2003





Gate 2





Passed





Gate 0





Passed





Dec











ccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccc








1st images from EM’s





Jan





Feb





Machines to PMA


First units built in Rochester


Test fixtures in place for FRU’s


Moved from lab environment to production line





Mar





Receive first FRU’s from outsourcing strategy





May





Keypoints written and approved for over 40 assemblies





Jun





Over 300 Quality Plans written and reviewed





Aug





Test plans written and validated for over 40 assemblies


Operations team complete and trained


Under MRP control





Sep





19 Trade Trial units shipped


Conducted Trade Trial certification testing in manufacturing


Delivered 3 machines to Photokina





Production Ready





Major initiatives put in place for:


Cost


Inventory


EOL Flow


2 pronged Kaizen yielding:


20% reduction in floor space


75% reduction in walking distance


84% improvement in throughput time


80% improvement in productivity





Oct





Nov





Gate 4





Passed - Technical





Dec





2004





1290








DEM Reports handled





944





Unique build parts





952





Commercial items





71





Different suppliers





254





“Official” CMS ECO’s – each ECO impacted multiple parts





55





EM’s placed throughout the world





41





Mod’s managed throughout the EM build





45





PPM’s built





9





Mod’s managed throughout the PPM build





3537





Lines in Microsoft Project plan





2





“Flavors” of machine – 110 and 220 volt





303





Quality plans written and reviewed





1600





Miles between Rochester and Austin





4.82





Sigma level for manufacturing 





50%





FRU’s outsourced – deemed as EK non value add





15





SYS. QA machines built and supported





19





Trade trial machines built and supported





2





DSP “events”





Exceeded every expectation by 50% for a KECP benchmarked cycle time for similar complexity equipment





FPS – by the numbers, A study in Manufacturing Excellence





Initiate Gen. 1.x and 2.0 activity





2004 YE Performance Data





Cost - $25,365.64


Quality – 4.82 sigma, 450 dpmo


Delivery – 100%





2342





Revisions in 2003








