Following this paragraph by myself, I have cut and pasted input from three people John directly supported this year (Doug Roberts, Ron Fish and Marty Maurinus) following that will be the goals and accomplishments.  When I wrote Johns appraisal three years ago I stated "John is not only the most technically diverse person I know, he is one of the most enjoyable to work with.  Due to his ability to identify root problems and develop true fixes.  He is often handed the disasters that need to be resolved yesterday.  These problems often bring human issues with them from an irate customer in the field to a design engineer unwilling to admit a mistake.  John has repeatedly proven he can resolve the technical problem and make friends doing it.  He’s one of the very few people I know that can prove someone wrong and have him or her thank him afterwards.  He has a way of using humor to defuse tense situations and start creative problem solving that I have never see equaled."  I believe this is as true today as it was then and the following comments by others reflect the same feelings.
Doug Roberts

During the first nine months of 2000 John continued his role of supporting the 4050 Scanner Program and the 1000 Scanner build areas. He was instrumental in resolving all assembly floor technical issues as both Scanner platforms headed to discontinuance in the second quarter of 2000. With a dwindling staff and lack of design resources, John was able to fill all the needs from GCSS. With John’s long history and depth of knowledge in Photo CD Scanners, John also continued his support of GCSS on the 6000 Scanner platform. The 6000 has been discontinued since 1995, but is still widely used by Qualex Labs, mainly for long roll reorder work. John continues to be the lone technical person supporting this platform from a Manufacturing or Design perspective. John is viewed as the technical expert and the go-to guy on all the PCD Scanners by the GCSS support team. Some of John’s major accomplishments are as follows:



Manufacturing CE Support—With very little support or design help, John was able to help Assembly in the final builds of the 4050 and the 1000 Scanner. He had to work through numerous problems on first article boards from Solectron, as well as mechanical problems that cropped up on the last batch of mechanical parts made in the Core. John’s analytical skills and problem-solving abilities, both electrical and mechanical, are some of the best I have seen.

Long Term GCSS Support Area—John led an activity with the Operations personnel to reconfigure all the needed test equipment required to support all Photo CD Scanners. He was asked to downsize both the Assembly areas as well as an Engineering Lab into a tight footprint. Working closely with the Operations folks, with his knowledge of all the different test scripts on SUN and Apple platforms, and utilizing multiplayer racks, John produced a fully functional support area/lab within the specified space. I think they did a great job on this activity.

4050 Power Supply issue—As both Scanner programs wound down, a problem started cropping up in the field with the power supply on the 4050, with some implications of it showing up on the 2000 and 1000 Scanners.  John took the lead, working closely with material engineering to evaluate the problem, supply supporting documentation to the vendor, and offering design solutions. He recommended changes, evaluated vendor’s changes and tested them for Robustness. This activity and resolution will carry over into 2001.
Ron Fish

In the short time I’ve worked with John, he has impressed me as a person that will take action and can be counted on to follow through and complete any task he has been given.  

I rely heavily on John to keep me up to date on scanner issues. He acts as the interface with GCSS to supply parts and assemblies with little support.  He has to coordinate issues such as personally testing parts, coordinating  the return of operators that have been loaned out and trying to solve GCSS issues with next to no supporting staff.  John is key in supporting GCSS with a potential safety issue with a power supply.  He has designed solutions, evaluated other’s solutions and tested them for robustness.  He is also the key person for establishing, organizing and coordinating the move of Site 2 equipment to bldg. 205.  John accomplishes this while being part of another team that is responsible for developing new test methods for the high end digital cameras. 

John always treats others with respect and demonstrates the Kodak values even in emotional situations.  Dealing with GCSS on scanner part supply issues can get rather heated and John is able to handle it professionally.

Marty Maurinus


On the Hobbes Program John was a key member of the calibration and test fixture platform team.  He quickly became familiar with the theory of operation for the hardware / software on the proposed fixture platform and made contributions to the needed modifications necessary for use on the KP product portfolio.  John implemented the first LED integrating sphere functional model used for certification testing.  The new fixture platform would have eliminated over nine sources of variability from the existing test fixture.  The demonstration of your functional model instilled a great deal of confidence to the KP management that the team could implement a new fixture platform on Hobbes within the scheduled timeframe. John's talents enabled him to perform systems level integration / analysis between the product, fixture and the product / fixture interface.  The Manufacturing Engineering Manager considered you to be a key resource for implementing the Hobbes fixture platform.   It is unfortunate the program was canceled.

I was very impressed with John.

Goals and Accomplishments

Year 2000 was a year of shifting focus and job transition. The first two quarters were devoted to Site 2 KPro/CI support full time. The second two quarters were half time Site 2 KPro/CI support and half time Site 5  Manufacturing Process Development.

First half accomplishments:

A. Supported operations for build out of 1000 Scanner(CS1200 System).

B. Supported operations for build out of 4050 Scanner(CS1200 and PIW4220 System).

C. Provided Manufacturing Engineering support to KPro GCSS/Marketing for above scanners.

D. Provided Manufacturing Engineering support to CI GCSS for 6000 Scanner(CS6600 System).

E. Supported operations for service parts rework/manufacturing for above scanners.

F. Provided Field Failure Analysis for escaping design defects on above scanners/systems.

G.Provided Design Engineering support for field remediation of above defects.

Highlights in first half:

A. Managed Site 2 KPro/CI manufacturing floor "footprint" modification for JANUS move to Bldg. 205.

B. Implemented "footprint" modification and went "live" with operations at EP using "205 footprint".

C. Headed technical investigation of scanner power supply safety issues. (due diligence for litigation)

D. Facilitated meetings with business unit/materials engineering/corporate legal on above safety issue.

E. Facilitated multiple vendors in design defect remediation of above issue.

Second half accomplishments:

A. Maintained Engineering support for Site 2 KPro/CI products listed above.

B. Assumed Systems Engineering support for Site 5 calibration and test fixture design.(Hobbes project)

Highlights in second half:

A. Integrated my skill set into needs of Site 5 Fixture Team.

B. Learned existing camera calibration and testing process.

C. Attended majority of fixture sub-system meetings and design reviews.

D. Learned theory of new fixture illuminator sub-system.(paradigm shift)

E. Implemented first "hands on" LED illuminator sub-system to facilitate team learning curve.

F. Designed and implemented first "hands on" calibration fixture functional model.

G. Investigated cross-over of current M15 imager calibration/test to above functional model.

H. Worked on procurement of fixture deliverables to meet Hobbes project time line.

I .  Attended Labview introductory training.(test executive programming for fixture host computer)

The following is my interpretation of my accomplishments when weighed against the performance factors:

Initiative: Site 2 "footprint" ready for move several quarters ahead of schedule. Leading edge of power supply safety investigation. Several "firsts" in camera fixture design process.

Reliability: Usually responding quickly to unplanned requests for support from manufacturing and GCSS.

Teamwork: Facilitating problem remediation team activities. Work to help fixture design team learning curve.

Apply/Acquire knowledge: Problem remediation through field failure analysis. Learned existing processes of new group. Learned and applied new illuminator technology.

Communication: Authored hundreds of notes to address all of the work outlined in the accomplishments. Copied in all relevant parties. Demonstrated "hands on" models at meetings for clarification.

Influence: Often provided the most data. Often had working solutions at problem discussions.

Creativity: Leveraged much existing technology into new designs. Tried to cross-over existing processes to new platforms for early verification.

Cost sensitivity: Tried to stay ahead of learning curve to minimize later expensive re-design.

Versatility: Manufacturing Space Planning, Field Product Support, Field Design Problem Remediation, and New Product Manufacturing Process Development.

Flexibility: Supporting all of the above roles, many times in the "fire fighting" mode.

This is a list of contacts surrounding the above work:
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John Hixon

Lawrence A. Hill

Linda L. Donatella

Martin A. Maurinus

Michael C. Kensek

Paul D. Conaway

Peter S. Tisack

Richard M. Vogel

Sharon A. Dony

Theodore F. Rudolph

Walter V. Manka

