Minutes of the RDXA Board Meeting 
7 Piccadilly Square, Penfield NY 		 9/04/2018 	
 			
Officer and Board Attendees:		
	Chris Shalvoy, K2CS
President, RDXA; Director; DX Chairman
	
.
	Lynn Bisha, W2BSN
Director
	
X
	Jeff Ach, W2FU
Director
	
 .

	Mark Hazel, K2MTH
Vice President, RDXA; Director, Past President
	
X.
	Irv Goodman, AF2K
Director	
	
X
	Doug Stewart, N2BEG
Director
	
 X

	Bill Rogers, K2TER
Secretary, RDXA; Director; Election Committee Chairman
	
X
	Dave Hallidy, K2DH
Director		
	
.
	Vacant
Director
	
.

	Mike Sanchez, KM2B
Treasurer, RDXA; Director; Membership Chairman
	
X
	Vacant
Director
	
.
	
	
.


	

Other Appointed Position Attendees:
	VACANCY
Webmaster, Calendar Chairman
	
.
	Vic, Doug, Bill
Field day Co-Chair
	
.
	Board Support: 
Vic Gauvin, K1PY 
John Gilly, W3OAB
[Chuck Lempke. NN2L]
	
.
.


	Gayle Shalvoy, N2TWI
Banquet Chairman
	
.
	Paul Kolacki, K2FX
Media Chairman
	
-
	
	

	Charlie Kuhfuss,  WB2HJV
Contest  Chairman
	
.
	John, AC2RL
News Letter Editors
	
.
	
	



Meeting called to order by Chris Shalvoy at 7:40 PM. 

Treasurer’s Report:  		last report 9/4/2018
Club Funds			$3,001.19 –  IrvFest was approximately $200
Membership Report: 		last report 9/4/2018
Mike reported 80 members. 

RDXA Presentation: 
Possibilities for future presentations:
· Program for September – Show us your shack – Need to send out a note to the group for volunteer presenters (Mark)  
· Program for October – Not confirmed - DX engineering or W2FU remote are possibilities. Still need to test EOC room for WIFI and internet.  Jeff and Chris to look into.
· Program November – Bill K2TER – Discussion on the SPE 1.3 K
· Other programs—FT8?  Satellite Qs?
Board Meeting Venues: 
· Irv - Oct 2nd
· Lynn – Nov 6th
· Bill – Dec 4th
· Chris – Jan 3rd (Thursday)
· AWA – May 7th (Tentative)
[bookmark: _GoBack]

	ID
	Pri
	Description
	Assignee
	Due
	Notes

	2017-7  
	M
	Chris to create a framework for a discussion on co-membership and set up a meeting with the RVHFG.
	Chris
	12/1/2018
	On going. June contest will be the co-participant event.

	2018-4
	M
	Talk to MCC ELT faculty about deploying a reverse beacon at their location
	Bill
	10/1/2018
	On going. 

	2018-5
	M
	Contact W2LB about beacon operation
	Chris
	10/1/2018
	Perform system test

	2018-6
	H
	Solicit for volunteers to take over the webmaster/calendar responsibilities
	Chris
	 10/1/2018
	Potential candidate is Scott Hoag, K2ZS.

	2018-7
	H
	Reconcile the RDXA BoD List with the current board members
	Chris
	`9/11/2018
	Especially Dave Hallidy









Old Business:	
	Need to vote on continuing actionable items below.
New Business:
	NYQP team is not at critical mass. Carey will not be able to participate in the log processing function this year leaving a large resource gap in the ability to support this contest. Discussed options to improve productivity and reduce time on task. Focused on log checking as a source of inefficiency. Can we reach out to ARRL or Python component to help? Reaching out to Jeff Ach, Carey and Dave Farnsworth for advice. Can we farm this out to an external developer? 
  
Actionable items: (needs to be renewed at the beginning of each year) – tabled after discussion on item 3 – need to involve Vic, K1PY – tabled till next board meeting.
1) The club will support DXpeditions by sending funds to INDEXA. The 50/50 raffle will support this expense as well as a separate collection. 
2) A yearly membership will be supplied to general meeting presenters for the next year’s membership cycle or a small gift at the discretion of the club leadership. This applies to historical non-members only.  
3) New paid members will receive a membership badge, if requested, upon receipt of membership dues.  They will be made once per year.  Available for pick up at club events only.
 
The meeting was closed by RDXA President, Chris Shalvoy at 8:56  PM.	
Respectfully submitted by Bill Rogers – Secretary of the Rochester DX Association
