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247 Still Meadow Drive
Macedon, NY 14502
Willard E. Slater III

	Objective
	Leadership position in Information Systems

	Work experience
	2003 – present     Eastman Kodak Company/ITT/Exelis    Rochester, NY                                            

Senior Software Engineer & Factory Support IPT – Specialty Systems

· Developed factory support plan, resources, and implementation; Manage DR’s

· FSW Test Lab Manager – Manage multi-million dollar test lab
· Payload Test Engineer – TVAC Test Director
· PRIME Liaison – On-site system integration provider
Senior Staff Engineer – E262
· Payload Integration Assembly and Test – direct report to Program Manager
Senior Flight Software Engineer – Special Programs
· FSW I&T EM Manager – Integration of Engineering Models and Software Simulators into FSW test bed
Senior Software Engineer – Special Programs
· Flight Software Subcontract Oversight

        ( Wrote flight software and ground support system and interface requirements specifications.  Provided technical oversight for multi-million dollar embedded flight software and testing subcontract.

1995 – 2003         Eastman Kodak Company               Rochester, NY

Senior Development Engineer – Process Verification Unit (http://pvu.kp.kodak.com)

· Process Verification Worldwide System’s Integrator

        ( Led teams of network and computer professionals in the development and implementation of Process Verification Software worldwide.  Process Verification is the real time data acquisition of machine and process data from various DCS and PLC sensors, for the purpose of creating time series and SPC trends for fault detection.  Conservative estimates place the value of PV to Global Manufacturing at $50M per year.

        - Led multi-million dollar evaluation, selection and contract negotiation for Worldwide Data Collection and Data Historian software.
1980 – 1995        Eastman Kodak Company               Rochester, NY

Computer System Designer – Management Services Division

· KDAT time series and DTV SPC software development, support and enhancement.

· B58 Film Finishing RQM 

        - Led team that implemented Real Time Quality Management in Film Finishing.  Developed method for correlating process and product test data with trade complaints, which enabled corrective actions by fact in Motion Picture Film Finishing. 

· B57 RPF WDPF Calculator Replacement 

        - Led team that developed a reliable product and process recipe download system.  Computer system ran for 367 days before scheduled PM shutdown, which replaced the highest source of downtime on the coating system, saving the company over $1M.  Received special recognition award and promotion.

· QME Project

        - Designed, coded, implemented, supported and enhanced a queued message exchange data communication software package.  Provided error free store and forward data communications software for interface to DEC VAX, IBM 370 and PDP11.  Developed an SNA Gateway to provide front-end processor for IBM.  Featured in Information Week.    

· DT/60 Blood Analyzer

        - Teamed with mechanical and electrical engineers to provide custom real-time embedded software for wet chemical Blood Analyzer using bit sliced micro processor.  Further enhanced by designing, coding, and implementing remote diagnostic package.  Analyzer was later sold to Johnson & Johnson.

· FCP

       - Teamed with mechanical, electrical, software engineers from Kodak Park and Hawkeye to provide software for custom film packaging machine.  Responsible for the hardware and software architecture, which included 4 single-board microprocessors with real time multi-tasking executives communicating with a mini-computer. Reported directly to the program manager and was liaison to the quality assurance department. Completed deviation reports and corrective actions.  Implemented the system in Washington and produced training videos and technology transfer classes for Hughes personnel. 

· Disc Film Project

        - Provided custom real time microcomputer OS, drivers, and applications for Bar Code Micro and Film Identification system, a latent image applied to the core ring for tracking and film development.  Provided state-driven, peer-to-peer data communication package for transfers between Intel and HP computer systems.  Implemented in Kodak Park, Kodak Colorado, and Kodak Chalon.

1977 – 1980         Erie Press Systems                              Erie, PA

Programmer/Analyst/Computer Operator/Machinist/Expediter

1975 – 1977             Joy Manufacturing Company            Franklin, PA

Machinist/Group Leader

1974 – 1975             Heil Grinding & Manufacturing          Rochester, NY

Machinist

	Education
	1980 – 2004         Eastman Kodak Company                 Rochester, NY

· June 2000 graduate of the Kodak Advocacy Series

· Numerous technical and leadership training classes and workshops
· Wertz – Space Mission Analysis and Design

1983                         Rochester Institute of Technology      Rochester, NY

Master of Science in Computer Science

1980                         Clarion State University                          Clarion, PA

Bachelor of Science in Business Administration

· Magna Cum Laude

	Awards
	· 2000 Eastman Kodak Company Software Excellence Award for Large IT Project “Suite-III Process Verification”

	Technical Skills
	· Digital Imaging/Ground Processing: ISCD Digital Imaging Fundamentals

· Product Lifecycle: Integrated Product Lifecycle IPL Training

· Software Development: Expert VMS: Pascal, Fortran, C/C++, Assembler, Debugger

· MS Windows 7/XP/2000/NT: Visual Basic, MS Office Suite
· Intel: Assembler, C, PLM, Debugger, In-Circuit Emulation

· Network: Cisco Catalyst Switch, DEC Routers, SNA Gateway, HP Protocol Analyzer

· Data Communications: DECnet, SNA, TCPIP, FTP, 1553B
· Process: CMM, MBQNA

· Tools: DOORS, ClearCase, ClearQuest


