2022 FINAL Pre-FD Wrap Up
Thursday, June 16, 7 pm (Zoom only)

by
D4 dipble
T—e—__push-up mast?

6M'& 2M Yagis & » ;
N2JQR 35" tower == Re
N

VHF/Dig  ph/Dig

e ANTENNAS
o Confirm above proposal; adjust as required
o Test each antenna’s coax prior to installation
=  Confirm VNA or equivalent (TBD)
o Measurement wheel (K2TER)
Label each tested & measured coax prior to install (TBD)
Antenna air cannon — W30AB
= John says we should have a second unit - W2GT?
o Confirm location for each dipole -- per layout
= SpiderBeam (Club)
=  Tuned for CW?
= Balun? Coax?
= Push-up mast (W2BSN)
=  Guy lines (KM2B)
*= Base plate (W2BSN)
= CW80(TBD)
= Cutto CW band?
= Balun? Coax?
=  80m BPF?
= CW 40 (K2DB)
= Cutto CW band?
= Balun? Coax?
=  40m BPF?
=  GOTA/Phone PH 80 (W30AB)
= Cutto PHband?
= Balun? Coax?
= 80m BPF? (K2ZMTH)
= GOTA/Phone PH 40 (K2ZMTH)
= CuttoPH band?
= Balun? Coax?
= 40m BPF (K2MTH)
= D4 (W2BSN)
*  Push-up mast (W2BSN)
*  Guy lines (KM2B)
* Base plate (W2BSN)
»  Tri-plexer with 20, 15, 10 BPFs (K2TER)
= Balun? Coax? De-tune 407



* VHF6 & 2 (K2TER)
= TOWER -- N2JQR 35' tripod/mast on trailer (W30AB)
» Possible to add additional mast for greater height?

GOTA/Phone Antenna Patch Panel (K2TER)

o

Is antenna height above ground topic put aside for now?
Rope for all dipoles (TBD)
= Update: Larry W2LB not making it; OAB has only air cannon

o O

Beverages — Phone, CW — K2ZMTH and team
o Road crossing “Speed Bump” — (Jeff N2JQR via W30AB)

o

e TABLES --

o CW position (1 club table)
PH/VHF position (1 club table)
GOTA position (1 6 ft table)
Food Service table (2 6 ft tables)
Info Booth table (1 card table)
Grill position (1 6 ft table)

TBD Satellite table (1 card table)
TOTALS

= Club 6 ft tables — 2

= Other 6 ft tables — 4

» Card tables — 2 (+1 if Sat)

O O O 0O O O O

e CHAIRS -- All participants responsible for their own chairs
o PLEASE BRING ADD’L CHAIRS FOR GUESTS
o ALL CHAIRS MUST BE LABELED WITH OWNER’s CALLSIGN

e PORTY-POTTY -
e Mark location for delivery person (TBD)
e Install light; provide hand sanitizer (TBD)

e DIGITAL OPERATION -- how coordinate modes between Phone/Dig and VHF/Dig? K2DH

e FOOD -- KD2TBI, W2FBS, and KC2VHS all on board!



e  Fri breakfast (7:00) — Nutcracker restaurant on your own
e Frilunch (Noon) — Wegmans wrap tray (TBD) 20 half-wraps @ $4/ea = $80
e  Fri pizza (5:00) — club subsidized (TBD)
e Sat breakfast (7:00) — Nutcracker restaurant on your own
e Satlunch (Noon) — Wegmans Sub tray (TBD) 20 small @ S5 ea = $100
e Sat dinner (5:00) — Dinner courtesy N2JQR on behalf of N2PA Team; John OAB Chef
= Sun breakfast (7:00) — Bagels, muffins, Danish, coffee (KC2VHS); club subsidized
= Sun lunch (Noon)-- Burgers, hot dogs, condiments, chips (TBD; club subsidized TBD)
e Grill (TBD); charcoal from KD2TBI
e Condiments likely available from Wegmans trays
= Coffee throughout FD (TBD; club subsidized) (KC2VHS)
e Club urns (TBD); “regular” coffee available, esp during night shifts (KC2VHS)
= Bottled water, ice throughout FD (TBD; club subsidized)

= Do we want/need a refrigerator? TBD
= Food orders/payment (where applicable) to be taken on-site (Food captain, assistant)
= Food cost reimbursements: submit receipts to treasurer/designee on-site or within a week post-FD

Bonus points in pretty good shape; these still open
o Media Publicity -- TBD
o Alternate power — (K2MP) NEED A BATTERY TO BE CHARGED
o Agencyrep (Jim KC2KNJ retired) Anyone have a contact?
o Safety (W2BSN?) TBD

50/50 RAFFLE??? TBD
o NEED roll of double tickets (like Irv had)

Preliminary score (AFTER takedown complete) TBD
After-event refreshments (ONLY upon completion)



